
FIELD GUIDE

Four Things Every C3PAO
Assessor Wishes You’d Do Before
Your CMMC Assessment 



Every organization preparing for a CMMC Level 2 assessment asks the same question:
“What should we do before the assessor arrives?” Drawing on insights from experienced
C3PAO assessors, this field guide outlines four practical steps that organizations can take
to improve their readiness for assessment.

1. Get Scoping 
Believe it or not, C3PAO assessors regularly encounter organizations that haven’t clearly
defined their CMMC scope. Systems, users, or third-party services show up mid-
assessment because no one mapped the full picture beforehand, and assessors end up
wasting valuable assessment time helping an organization discover what should have
been in scope all along.

Before anything else, you need to understand exactly where CUI (Controlled Unclassified
Information) enters your environment, how it’s processed, and where it ultimately ends
up. Take the time to map the lifecycle of CUI from end to end: how you receive or create it,
where it’s stored, where it will eventually be destroyed, and how it moves between
people, systems, cloud services, and external partners.
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The goal is a well-defined, well-documented CUI flow that you can walk an assessor
through with confidence. Ultimately, knowing your scope will reduce surprises, streamline
the assessment process, and demonstrate your clear understanding of your cybersecurity
environment to your C3PAO. 

2. Prep Your Evidence the Right Way
Evidence quality is one of the biggest factors in how well an assessment goes. Walk in
with organized, relevant evidence mapped to each objective, and the process moves
smoothly; walk in without it, and everything stalls. 

CMMC Level 2 includes 320 assessment objectives, and each one has to be supported
through documentation, technical configurations, processes, and interviews. Before your
assessment, make sure you know what each objective requires and can point to clear
evidence that satisfies it, whether that’s a policy, procedure, configuration screenshot, log
export, or process record. The last thing you want is to waste valuable assessment time
searching for evidence. 

It’s also a good idea to have population samples ready for review. For example, if you have
30 users in an environment, an assessor may want to see a sample of access controls for
five random users. Or, if you have six admins, an assessors may want to verify three of
their accounts. Preparing these samples in advance will help you maintain momentum,
minimize delays, and keep assessors confident about your organization’s readiness. 

3. Know the Flow
CMMC Level 2 is organized into 14 security domains, and each domain typically maps to
one or two specific tools in your environment. Access Control maps to your identity
platform. Audit and Accountability maps to your SIEM. Knowing this ahead of time means
you can go into the assessment with a clear plan for what you’re going to show and
where you’re going to find it. 

This matters quite a bit. When evidence review involves a screen share (and it often does),
the person on camera needs to actually know the system they’re demonstrating. There’s
nothing more frustrating for an assessor than watching someone try to navigate software
they don’t know. 



Before your assessment, identify who in your organization owns each tool and can
demonstrate it fluently under pressure. You want to have confidence that when an
assessor asks to see a configuration, process, or technical control, you can show it clearly
and without hesitation. 

4. Hire an Expert
The uncomfortable truth is that organizations without experienced CMMC guidance
almost always enter their assessment without the readiness they need. They end up
presenting incomplete or incorrect evidence, and the overall experience is anything but
efficient or successful. This is a reflection not of how much effort the business has put in
but of how specialized the domain really is. 

The nuance in the CMMC framework around language, intent, evidence formats, and
implementation requirements takes significant time and knowledge to understand.
Without that foundation, organizations end up taking a year or more for preparation that
should only take around 90 days. 

Whether you hire someone in-house or partner with a consulting firm, the key is having a
dedicated expert whose primary focus is CMMC readiness, not someone splitting their
attention across ten other priorities. Look for professionals who hold active CMMC
credentials, particularly the Certified CMMC Professional (CCP) or Certified CMMC
Assessor (CCA), and who have a demonstrated track record of helping organizations
succeed in their CMMC assessments.  

4

Additional Guidance

Navigating CMMC for the first time is a bear. If
you’d like specific support tailored to your
environment, Sentinel Blue is here to help.

Contact Us Now

https://www.sentinelblue.com/contact/
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